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The tasks identified in this workplan address the following goal(s) and objective(s): 

Goal 1 Core Mission: A Cleaner, Healthier Environment,  

Objective 1.2, Provide for Clean and Safe Water. The work plan includes activities that carry out a water quality management planning program with 
environmental outputs and outcomes related to restoring the impaired waters and protecting healthy waters. 

Goal 2: Protecting America’s Waters. Protect and restore our waters to ensure that drinking water is safe, and that aquatic 
ecosystems sustain fish, plants and wildlife, and economic, recreational, and subsistence activities. 

Objective 2.2: Protect and Restore Watersheds and Aquatic Ecosystems. Protect the quality of rivers, lakes, streams, and 
wetlands on a watershed basis, and protect urban, coastal, and ocean waters. 

Task 1: Water quality monitoring is fundamental to management state water resources.  Several programs throughout the State 
serve to monitor these resources.  Water monitoring in Florida is organized at different scales, ranging from the general to the 
specific.  This approach is commonly referred to as tiered monitoring.  FDEP's Integrated Water Resource Monitoring Strategy 
(IWRMS) uses three tiers for carrying out its water monitoring activities.  These are designed to investigate water quality 
conditions to characterize the "health" of these waters and to determine the location, extent, and severity of the problem in areas 
where water quality thresholds are not met. 

Florida's Integrated Water Resources Monitoring (IWRM) Network three tiers range from very general to specific.  Tier I, a 
probability-based approach (the Status Network), allows FDEP to assess statistically 100 percent of the waters of the state each 
year.  An additional statewide fixed station Trend network provides complimentary water quality loading information within the 
basins that links to Status Network monitoring.  Monitoring in Tier II, which includes generalized basin assessments and 
monitoring required verifying water body impairment, addresses questions about individual basins or water bodies.  Tier III 
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includes monitoring associated with FDEP's regulatory permits, intensive surveys for TMDL development, and studies designed 
to verify best management practices (BMPs). 

While most of the state's monitoring has historically focused on water chemistry, FDEP has also developed bio-assessment 
procedures that more directly assess whether aquatic life use support is being maintained.  Bio-assessment tools for streams (the 
Stream Condition Index), Rapid periphyton survey, Linear Vegetation survey, and lakes (the Lake Vegetation Index) are 
completed and being implemented in many of FDEP's monitoring programs.  The results are currently used in assessments for 
the 303(d) program.  

In addition to traditional surface water monitoring, ground water protection is integrated in FDEP's watershed monitoring and 
management approach.  As part of this effort, the water quality of ground water contributions to surface water bodies (base 
flow) is now considered an equally important ground water use to ensure the support of aquatic life in surface water bodies.  
This is particularly important in Florida, where ground water can provide as much as 80 percent of the total flow to surface 
waters.  

Because ground water supplies about 87 percent of Florida's drinking water, Florida has become a national leader in protecting 
this resource.  FDEP established a ground water quality monitoring network in 1984, under the authority and direction of the 
1983 Water Quality Assurance Act.  Data from over  

2,900 monitoring wells and 1,300 private water supply wells all the state's main aquifer systems are collected and stored in a 
database. 

Task 2:  FDEP’s water quality management planning & restoration process implements statewide programs designated to 
improve water quality to a level that protects aquatic life and provides for safe recreation which includes, setting water quality 
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standards, monitoring water quality, assessing water quality, setting restoration goals, establishing restoration plans and 
implementing restoration.   

Like many states, Florida uses the Rotating Basin Approach for implementing its water quality management planning and 
restoration program.  The state’s 52 major watersheds have been divided into 29 groups of basins, essentially five basins in each 
of the six DEP District Offices.  The Rotating Basin Approach involves five phases of activities that are conducted in basin 
groups over a five year period of time.   

Under Section 303(d) of the Federal Clean Water Act and the Florida Watershed Restoration Act {FWRA, Section 403.067, 
Florida Statutes (F.S.)], the State is to assess and identify waters that fail to meet their designated uses, (e.g., drinking water, 
recreation, and shellfish harvesting,) and are thereby defined as impaired and must develop Total Maximum Daily Loads 
(TMDLs) for those impaired waters. TMDLs are developed, adopted by FDEP by rule, and implemented as part of the State of 
Florida's watershed management approach, which rotates through the state's 52 river basins in a five-phase cycle. Each phase 
(listed below) lasts approximately one year.  Local stakeholder involvement is critical to the success of the TMDL process and 
varies with each phase, as each phase is intended to achieve different purposes.  

Phase 1: Preliminary evaluation of water quality  

Phase 2: Strategic monitoring and assessment to verify water quality impairments  

Phase 3: Development and adoption of TMDLs for waters verified as impaired   

Phase 4: Development of BMAP to achieve TMDL  

Phase 5: Implementation of BMAP and monitoring or results. 
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FDEP and the affected stakeholders in specific basins develop BMAPs jointly. Stakeholder involvement is essential to develop 
the BMAP, gain support for the plan, and secure commitments to implement the plan. The process is intended to involve the 
broadest possible range of interested parties to encourage the greatest amount of cooperation and consensus as possible. 
Pursuant to the FWRA, FDEP invites key stakeholders to participate in the BMAP development process and encourages public 
participation to the greatest practicable extent which is facilitated by a single contract. 
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Clean Water Act 205(j)(2)/604(b) Workplan Introduction and Elements (insert a detailed description): 
 
 
 
 
 

 
Task No. 

 
Objective(s): 
Milestones 

 
Commitments 

Outputs/Outcomes 

 
State Annual Report 

 
State 

Comments/Concerns 

 
EPA Annual Report 

Comments 
1- Integrated Water 

Resource Monitoring 
(Tier 1 

Implement Trend 
monitoring network in 
order to determine 
whether trends in 
water quality are 
increasing, 
decreasing, or staying 
the same. 

Tier 1 Trend Network 
operates on a known 
number of samples per 
year.  There are 78 
surface water Trend 
network stations.  
Surface water stations 
are sampled monthly 
for a total of 936 
samples per year.  
Quality assurance 
samples are collected 
at a rate of 20%; an 
additional 187 
samples are collected 
and analyzed for a 
total of 1123 samples. 
Data is reported on an 
annual basis and bi-
annually in the 

  . 
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305(b)/303(d) 
Integrated Report. 

2 Water Quality 
Planning and 
Restoration 

FDEP’s mission is 
to preserve and to 
restore the State of 

Florida's surface 
waters. In order to 
accomplish these 
charges, FDEP is 
seeking facilitation 

support in the 
development, 

implementation, and 
tracking of: (1.) 

Basin Management 
Action Plans 
(BMAPs), (2.) 

Subcategory 4b 
{Reasonable 

Assurance (RA)] 
and 4e (Pollutant 
Reduction) Plans, 
and (3.} Class III-
Limited Petitions. 

Each of these three 
project goals 

involves working 
closely with 

stakeholders or 
representatives 

from: local, state, 

For BMAPs currently 
under development 
and/or adopted in the 
Northern Everglades 
region, Upper 
Ocklawaha Basin, and 
the Lower St Johns 
River watershed, the 
Contractor will 
provide services to 
facilitate and support 
BMAP coordinator 
efforts and stakeholder 
group activities.  All 
tasks assigned and 
performed by the 
Contractor are done in 
close coordination 
with the appropriate 
BMAP coordinator.  
The Contractors tasks, 
as they pertain to 
meeting support and 
facilitation, include 
but are not limited to; 
Coordinate and 
arrange meetings 
(both public and “one 
on one”) with BMAP 
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and regional 
governmental 

entities; advisory 
groups; advocacy 

groups; private 
enterprises; the 

general public; and 
others affected by 
these activities. 

stakeholders, prepare 
draft agendas, prepare 
draft presentation 
and/or meeting 
materials, provide 
guidance during 
meetings and assist in 
facilitating the 
consensus and 
decision-making 
processes, provide 
meeting sign in sheets 
and draft meeting 
notes, and provide 
support with any 
follow up or action 
items. In addition to 
meeting support, the 
Contractor also assists 
in the drafting of 
BMAP documents, 
including both 
BMAPs and Annual 
Reports.  Contractor 
support for document 
development includes 
but is not limited to; 
develop draft planning 
and outline materials, 
provide assistance in 
the collection and 
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organization of 
document 
components, develop 
draft document text 
and graphics (charts, 
tables, and figures), 
assist the coordinator 
with the review 
process (both internal 
and external), provide 
support in addressing 
document comments 
and questions, and 
assist in the 
presentation of final 
documents. 
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State shall allocate at least 40% of the grant amount to Regional Public Comprehensive Planning Organizations 
 
 
 

Planning Organization 
- 

Pass-Through Entity 

 
 
 

Description of Project 

 
 
 

Project 
Start Date 

 
 
 

Amount 
Awarded 

 
 
 

Environmental Results 
Outcomes 

 
 

 
State Annual 

Comments/Concerns 
(SACC) 

&  
EPA Annual 

Review/Comments 
(EPA ARC) 

(Insert acronym with comment) 
(As an addendum, please include 

programmatic narrative 
 annual report) 

St. Johns River Water 
Management District 

Perform monitoring for 
the Status and Trend 
monitoring Networks 

10/1/2021 $238,480 Estimate water quality 
conditions of both surface 

and ground waters and 
determine whether trends in 

water quality are 
increasing, decreasing, or 

staying the same in 
northeast Florida. 

 

      
 


